
`

Receive 
Customer PO 

Compare data 
on the PO to 

quote 

Change M2M status 
from "Started" to 

"Awaiting Approval" 

Error? 

Contact 
customer to 

revise the PO 

Contact 
appropriate 
department 

* Place/keep PO in contract 
review folder - 

SALES/ENG/CUSTOMER 
FOLDER 

Contract Review 
Order 

No 

Yes 

Error? Yes 

 After 24 hours, 

compare promise dates 
in M2M to 

13WeekOutlook JO 

Date 
matches? 

No 

Yes 

Contact scheduler 
and obtain a new 

dates 

* Place into needs 
contract review folder - 

Engineering 

Order Entry Process - New Part 

Create item/die 
master in M2M 

for new part  

Send a new part 
notification 

announcement 

No 

Obtain BOM, SID & 
Router approval from 

QA 

Contact 
appropriate 
department 

Contact 
customer  

* Place into contract review 
folder - 

SALES/ENG/CUSTOMER 
FOLDER 

Input order into M2M 

*Move to 
Customer PO 

folder 

Save and acknowledge 
order  

*Move to needs 
acknowledgement 

folder 

M2M status 
change to "Open" 

Change delivery, ship 
and early dates in 

M2M  
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